
 

Creative Problem Solving 
 

Timeline: 
● November 28: Regional Registration Deadline  

● December 4: Login credentials given for Online Testing (emailed to Advisors) 

● December 18: Video response to secret topic due to Tallo by 5:00pm  

● December 19: Online Test (listed in schedule www.michiganhosa.org/regionals2020)  
 
Virtual Conference Resources: 

● Creative Problem Solving Guidelines  

● Virtual Creative Problem Solving Judge’s Rating Sheet (pages 5-8 below) 

 
Guideline Modifications: 

● The secret topic is posted below (page 4). ALL teams participating in this event for 

Regionals will have between September 25 to December 18th to develop their meeting 

presentation for judges in response to the secret topic.  

● Teams will record a video of their presentation for judges (the one they normally would 

give in person) and upload the video presentation to Tallo by December 18th by 

5:00pm. The video in Tallo is what the judges will use to score competitors.  

○ Very specific directions for the Recorded Video Presentations have been created. 

Read this information in detail HERE! 

● Competitors will upload their video presentation to the Creative Problem Solving event 

opportunity on Tallo- following the instructions outlined on the HOSA/Tallo page.  
○ ALL MEMBERS of the teams must upload the materials to Tallo. One team 

member’s materials will be randomly selected to be sent to the judges on behalf 

of the team. So ensure all team members upload the correct content.  
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● Uploads must be complete by December 18th. The uploaded materials are what the 

judges will use to score competitors.  

● If you do not upload your team materials, there is no content to be judged, therefore 

no score will be given. Judges will receive materials on December 19th, so if you miss 

the December 18th deadline your material will not be sent to judges.  

● All competitors will also take the online test for this event. See the next section on 

Technology for testing instructions.  

● There are no elimination rounds in this event. Team’s test scores and judges rating on 

video and portfolio will determine final scores. 

 

Pro Tip #1:  
Competitors should practice uploading links to Tallo prior to the December 18th deadline. You 

can upload materials to the event opportunity in Tallo, and then delete/edit/re-upload the 

materials up until the December 18th deadline.  

 

Pro Tip #2:  
Do not wait until the last day to upload! Try to upload your materials before the deadline. If 

something goes wrong, you have time to troubleshoot!  

 

Technology Needs:  
● Tests can be taken on a smartphone, tablet or computer.  

● Visit www.michiganhosa.org/regionals2020  to access the testing system. Login 

credentials will be emailed to your HOSA advisor by December 4th. If the competitor 

does not receive the credentials from the advisor by December 14th, email 

hosahelp@mhc.org.  
● Please click HERE for a video explaining the online testing. 

● Competitors can only take the test between the times listed in the schedule on 

December 19th. After posted time, the online test will be closed. All team members 

must login to start testing within 60-minutes of the first team member sign-in. Tests 

will be time stamped and HOSA will be monitoring to ensure team members comply.  

● 60 minutes will be allowed for the online test. The testing system will automatically 

countdown time remaining.  

● If you have any issues logging in, accessing online testing, or if you did not receive 

password and login information, please call  (517) 347-8088 immediately.  

● Competitors will need to upload their materials to Tallo- a smartphone, tablet, or 

computer are needed to upload.  

● If you have any issues uploading, please email Michigan HOSA, well before the 

December 18th deadline, hosahelp@mhc.org.  
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Security & Ethics:  
All competitors are required to review the HOSA Virtual Conference Security and Ethical 

Statement found HERE. 

 

Dress Code:  
As Future Health Professionals, HOSA members should present themselves in a professional 

manner for all recorded video presentations and/or live events as part of the Michigan HOSA 

Virtual Regional Conference.  

 

Available Resources:  
During the COVID-19 Pandemic, many textbook companies are offering free or reduced pricing 

for e-learning materials. Additionally, many internet service providers are offering internet 

services at a reduced cost. Please review the link HERE for additional information.  
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CREATIVE PROBLEM SOLVING Secret Topic  

Protect yourself and others from the spread of COVID-19 

According to the World Health Organization (WHO), “you can reduce your chances of being infected or 
spreading COVID-19 by taking some simple precautions: 

● Regularly and thoroughly clean your hands with an alcohol-based hand rub or wash them with 
soap and water. Why? Washing your hands with soap and water or using alcohol-based hand rub 
kills viruses that may be on your hands. 

● Maintain at least 1 meter (3 feet) distance between yourself and others. Why? When someone 
coughs, sneezes, or speaks they spray small liquid droplets from their nose or mouth which may 
contain virus. If you are too close, you can breathe in the droplets, including the COVID-19 virus if 
the person has the disease. 

● Avoid going to crowded places. Why? Where people come together in crowds, you are more 
likely to come into close contact with someone that has COVID-19 and it is more difficult to 
maintain physical distance of 1 meter (3 feet). 

● Avoid touching eyes, nose and mouth. Why? Hands touch many surfaces and can pick up 
viruses. Once contaminated, hands can transfer the virus to your eyes, nose or mouth. From 
there, the virus can enter your body and infect you. 

● Make sure you, and the people around you, follow good respiratory hygiene. This means covering 
your mouth and nose with your bent elbow or tissue when you cough or sneeze. Then dispose of 
the used tissue immediately and wash your hands. Why? Droplets spread virus. By following 
good respiratory hygiene, you protect the people around you from viruses such as cold, flu and 
COVID-19. 

● Stay home and self-isolate even with minor symptoms such as cough, headache, mild fever, until 
you recover. Have someone bring you supplies. If you need to leave your house, wear a mask to 
avoid infecting others. Why? Avoiding contact with others will protect them from possible 
COVID-19 and other viruses. 

● If you have a fever, cough and difficulty breathing, seek medical attention, but call by telephone in 
advance if possible and follow the directions of your local health authority. Why? National and 
local authorities will have the most up to date information on the situation in your area. Calling in 
advance will allow your health care provider to quickly direct you to the right health facility. This 
will also protect you and help prevent spread of viruses and other infections. 

● Keep up to date on the latest information from trusted sources, such as WHO or your local and 
national health authorities. Why? Local and national authorities are best placed to advise on what 
people in your area should be doing to protect themselves.” 

World Health Organization (2020, June 04). Advice for the public. Coronavirus disease (COVID-19). 
Retrieved from https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-for-public. 

Your HOSA chapter has been tasked with developing a plan to help motivate students to protect 
themselves and others from acquiring COVID-19.  
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VIRTUAL HEALTH CREATIVE PROBLEM SOLVING 

JUDGE'S RATING SHEET 

Items required for regional conference:  Video of presentation 

How to submit: Uploaded to Tallo per guidelines from National HOSA 

Deadline to Submit: December 18, 2020 by 5:00pm 

Description: ALL members of each team will upload a video of the team’s presentation in 
response to the secret topic.  Teams will be judged on the item uploaded to Tallo. 

Video of Presentation Uploaded*: Yes ____ No ____ 

*If the materials are not uploaded, please note that applicable items on the rubric below cannot be 
judged. 

 Section # _________________________Judge’s Signature _____________________________ 

Competitor # ______________________  Division: MS_______ 

Digital submissions will only be judged up until the allotted timing allowed per the event 
guidelines. Any time in a digital submission over the allowed will not be scored and no 
points will be awarded for those sections of the rating sheet. 

A. Presentation 
Content 

Excellent 

15 points 

Good 

12 points 

Average 

9 points 

Fair 

6 points 

Poor 

0 points 

JUDGE 
SCORE 

1. Understanding of 
problem/health 
issue 

Demonstrates 
clear evidence of 

deep, insightful 
nderstanding of 
the problem or 
health issue. 

Shows a solid 
grasp or 

nderstanding of 
the problem or 
health issue. 

Demonstrates an 
average 

nderstanding of 
the problem or 
health issue. 

Judges left with 
a few questions. 

  

  

Shows a basic 
understanding of 

the problem or 
health issue. 

Judges left with 
more questions 
than answers. 

Team is not able 
to demonstrate 

an 
nderstanding of 
the problem or 
health issue. 
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2. An imaginative 
and innovative 
approach is used 
to solve the 
problem 

The team 
provided 
creative, 

imaginative 
solution(s) that 

were highly 
innovative and 

thoughtful.  

The solution was 
unique and 

offered a fresh 
approach to 
solving the 

problem. Missing 
he “wow” factor 

though. 

The solution to 
he problem was 

adequately 
imaginative. 

Would like to see 
more innovation 
in the solution. 

  

Solutions 
provided were 
unoriginal and 

ittle imagination 
was included in 

the presentation. 

No evidence of 
magination was 
sed to solve the 

problem. 

3.  Explanation of 
solution 

  

Clear and 
concise 

explanation of 
the solution in a 

logical, 
well-constructed 

presentation. 

The explanation 
of the solution 

was mostly clear 
and logical.  

An average 
explanation of 
he solution was 
provided.  Some 
aspects seem to 
be presented out 

of sequence. 

The explanation 
of the solution 

did not flow and 
was hard to 

follow. 

The explanation 
did not provide a 
logical solution 

and was 
fragmented. 

A. Presentation 
Content 

Excellent 

15 points 

Good 

12 points 

Average 

9 points 

Fair 

6 points 

Poor 

0 points 

4. Applies previous 
knowledge and 
experience to 
current problem 

Clear, thorough 
connection to 

prior knowledge 
and experiences 

were used to 
enhance the 

solution to the 
current problem. 

Good examples 
of previous 

knowledge and 
xperiences were 
applied to the 
solution of the 

current problem. 

Some 
emonstration of 

prior knowledge 
and experiences 
were applied to 
the solution of 

the current 
problem. 

Prior knowledge 
and experiences 
were not clearly 
demonstrated in 
correlation to the 
current problem. 

No prior 
knowledge or 

xperiences were 
connected to the 
current problem. 

Excellent 

10 points 

Good 

8 points 

Average 

6 points 

Fair 

4 points 

Poor 

 0 points 

UDGE 
SCORE  

5. Explanation of 
solution is 
financially sound 

The solution is 
realistic and 
financially 

sound.  The 
resources 

required to fund 
this solution are 
thoughtful and 

concise. 

The solution 
appears to be 

financially 
sound.  Slight 

questions arise 
on the feasibility 

of the budget 
and ability to 
complete the 

task in a fiscally 
responsible 

manner. 

The solution may 
require 

resources that 
are outside the 

budget 
constraints of 
this project. 

Careful 
consideration 

must be made to 
move forward 

with this project. 

The solution 
provides 

questionable 
budget 

equirements and 
would require 

further attention 
to detail. 

The solution is 
outside of 

budget 
constraints and 

is not 
ecommended to 

move forward as 
presented.  
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6. Use of the 
information 
provided in the 
secret topic. 

The presentation 
offered clear and 
effective use of 
the information 
provided in the 

secret topic.  

The information 
on the secret 

opic was mostly 
effective in the 

presentation but 
could have been 

clearer. 

The presentation 
provided an 

average use of 
the information 
provided in the 

secret topic. 

The presentation 
used a small 

amount of the 
information 

provided to teams 
on the secret 

topic. 

The team did not 
include 

information 
provided on the 

secret topic.  

  

B. Presentation 
Delivery 

Excellent 

5 points 

Good 

4 points 

Average 

3 points 

Fair 

2 points 

Poor 

0 points 

JUDGE 
SCORE  

1. Voice 

Pitch, tempo, 
volume, quality 

Each 
competitor's 

voice was loud 
enough to hear. 
The competitors 

varied rate & 
volume to 

enhance the 
speech. 

Appropriate 
pausing was 

employed. 

Each competitor 
poke loudly and 
learly enough to 
be understood. 

The competitors 
varied rate OR 

volume to 
enhance the 

speech. Pauses 
were attempted 

Each competitor 
could be heard 

most of the time. 
The competitors 
attempted to use 
some variety in 
ocal quality, but 

not always 
successfully. 

Most of the 
competitor’s 

voices were low. 
Judges have 

difficulty hearing 
the presentation. 

Judge had 
difficulty hearing 

and/or 
understanding 

much of the 
speech due to 

low volume. 
Little variety in 
rate or volume. 

  

2. Stage Presence 

Poise, posture, 
eye contact, and 
enthusiasm 

Movements & 
gestures were 
purposeful and 
enhanced the 
delivery of the 

speech and did 
not distract. 

Body language 
reflects comfort 
interacting with 

audience.  
Facial 

expressions and 
body language 

consistently 
generated a 

strong interest 
and enthusiasm 

for the topic. 

  

The competitors 
maintained 

dequate posture 
and 

non-distracting 
movement 
during the 

speech. Some 
gestures were 
used.  Facial 

expressions and 
body language 

sometimes 
generated an 
interest and 

enthusiasm for 
the topic. 

Stiff or unnatural 
use of nonverbal 
behaviors. Body 
anguage reflects 
some discomfort 
interacting with 

audience. 
Limited use of 

gestures to 
reinforce verbal 

message.  Facial 
expressions and 
body language 

are used to try to 
generate 

enthusiasm but 
seem somewhat 

forced. 

Most of the 
competitor's 

posture, body 
language, and 

facial 
expressions 

indicated a lack 
of enthusiasm for 

the topic. 
Movements were 

distracting. 

No attempt was 
made to use 

body movement 
or gestures to 
enhance the 
message. No 

interest or 
enthusiasm for 
the topic came 

through in 
presentation. 
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B. Presentation 
Delivery 

Excellent 

5 points 

Good 

4 points 

Average 

3 points 

Fair 

2 points 

Poor 

0 points 

JUDGE 
SCORE  

3. Diction*, 
Pronunciation** 

& Grammar 

Delivery 
emphasizes and 

enhances 
message. Clear 
enunciation and 
pronunciation. 
No vocal fillers 

(ex: "ahs," 
"uh/ums," or 

"you-knows”). 
Tone heightened 

interest and 
complemented 

the verbal 
message. 

  

Delivery helps to 
enhance 

message. Clear 
enunciation and 
pronunciation. 
Minimal vocal 

illers (ex: "ahs," 
"uh/ums," or 

"you-knows”). 
Tone 

complemented 
the verbal 
message 

Delivery 
adequate. 

Enunciation and 
pronunciation 

suitable. 
Noticeable verbal 
illers (ex: "ahs," 

"uh/ums," or 
"you-knows”) 
present. Tone 

seemed 
inconsistent at 

times. 

Delivery quality 
minimal. Regular 
verbal fillers (ex: 
ahs," "uh/ums," 

or "you-knows”) 
present. Delivery 
problems cause 

disruption to 
message. 

Many distracting 
errors in 

pronunciation 
and/or 

articulation. 
Monotone or 
inappropriate 

variation of vocal 
characteristics. 
nconsistent with 
verbal message. 

  

4.   Team 
Participation 

Excellent 
example of 

shared 
collaboration in 
the presentation 

of the project. 
Each team 

member spoke 
nd carried equal 

parts of the 
project 

presentation. 

N/A  The team worked 
together 

relatively well. 
Some team 

members spoke 
more than 

others. 

N/A One team 
member 

dominated the 
presentation. 

  

* Definition of Diction – Choice of words especially with regard to correctness, clearness, and effectiveness.** 
Definition of Pronunciation – Act or manner of uttering officially. 

Total Points 
(100)  
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